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1. EXECUTIVE SUMMARY 

 
1.1 This report provides an update to the budget outlook 2022-23 to 2026-27



 
1.9 In addition to the identified cost and demand pressures an allowance for 

unidentified cost and demand pressures has been included in mid-range and 
worst case scenarios of between £0.250m and £0.500m per year. 
 

1.10 There will be a political decision to be made as to the future allocation to the 
Health and Social Care Partnership.  As part of the budget agreed in February 
2021, indicative allocations for 2022-23 – 2024-25 were agreed on the basis of 
a flat cash allocation. In the budget outlook I have assumed flat cash 
allocations across all three scenarios.  
 

1.11 At this stage no assumptions have been made around the Live Argyll 
management fee.  This will be subject to an annual review through the budget 
setting process with options brought forward for Member’s consideration.   
 





  
4.1.4 
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£0.250m allowance included within the mid-range scenario each year.  
 

4.5.3 The cost pressures are detailed in appendix 2 and are summarised in the table 
below and will be subject to review during the financial year.  



allocations for 2022-23 and 2023-24. 
 

4.6.2 In the budget outlook, I have assumed flat cash allocations across all scenarios. 
These are only assumptions and it will be a matter for Council to consider as 
part of the budget process next year.   
 

4.6.3 Social Work services have already identified a number of cost pressures and 
these are summarised below and included within Appendix 3 for information 
purposes. Note that these only extend to three years rather than the five years 
within this Council budget outlook.  Extending the outlook to five years is a 
decision for the HSCP to take and their Chief Financial Officer is currently of the 
view that a three year planning window is appropriate.  
 

 2022-23 
£000 

2023-24 
£000 

2024-25 
£000 

Pay Inflation 685 1,384 2,097 

Pay Increments 87 174 261 

Non-Pay Inflation 1,431 2,899 4,411 

Social Work Emergency Standby 25 51 78 

Care Services for Older People 
(Growth) 

387 780 1,180 

Care Services for Younger Adults 391 790 1,197 

Continuing Care for Looked After 
Children 

250 500 750 

Unknown Cost and Demand 
Pressures 

500 1,000 1,500 

Total Cost Increase estimates 
for Social Work 

3,756 7,578 



balancing the budget.  
 
   
 2022-23 
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2023-24 
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2024-25 

£000 
2025-26 

£000 
2026-27 

£000 

Base Budget 251,509 251,517 251,526 251,535 251,545 

Employee Cost Changes 3,513 7,137 10,793 14,534 18,330 

Non-Pay Inflation 1,164 2,328 3,492 4,656 5,820 

Cost and Demand 
Pressures 

1,218 1,545 2,133 3,860 3,481 

Increase/(Decrease) to 
HSCP allocation 

0 0 0 0 0 

Total Estimated 
Expenditure 

257,404 262,527 267,994 274,585 279,176 

Estimated Funding 252,578 250,720 248,883 247,065 245,267 

Estimated Budget 
Surplus / (Gap) 
Cumulative 

(4,826) (11,807) (19,061) (27,520) (33,909) 

 

  
4.9 Measures to Balance the Budget 

 
4.9.1 In previous years, a general inflationary increase of 3% has been applied to fees 



 
4.10 Estimated Budget Gap AFTER Measures to Balance the Budget 

 
4.10.1 The table below summarises the estimated budget gap in the mid-range 

scenario. 
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5.1 In the mid-range scenario, the bud


